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Abstract

This study examines the role of civil society organizations as catalysts for human resource development
from a contemporary psychological perspective by highlighting their contributions to human capacity
building and the development of psychological resources that support performance and active
participation in development. Using a descriptive-analytic approach, the study draws on relevant
scholarly literature and prior research. It examines the psychological approach to human resource
development and its foundations, emphasizing the development of self-efficacy, motivation,
psychological resilience, and psychological capital as essential components of human resource
development. It also reviews the principal contributions of civil society organizations through training,
capacity building, empowerment, volunteerism, and the development of social capital. In addition, the
study discusses the principal challenges these organizations face and considers future directions for
strengthening their roles amid digital transformation and the demands of sustainable development. The
study concludes that enhancing the effectiveness of civil society organizations requires an integrated
developmental approach that combines the development of professional competencies with the
strengthening of psychological resources and institutional partnerships. Such an approach can contribute
to developing a more competent workforce capable of responding to the demands of contemporary
development.

Keywords: civil society organizations, human resource development, psychological approach,
sustainable development

Introduction:

There is growing global interest in enhancing the performance of civil society organizations as
essential partners in achieving sustainable development. Achieving this goal requires investment in
human resources and the development of individuals’ cognitive, psychological, and behavioral
capacities, thereby enabling them to contribute effectively across areas of development. In this context,
training, professional development, and psychological empowerment programs are particularly
important because they build competencies, strengthen motivation, and improve individual and collective
performance.

As the role of civil society organizations has expanded and the scope of their interventions has
broadened, it has become increasingly important to examine their contributions to human resource
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development from a perspective that extends beyond administrative and technical considerations to
encompass psychological dimensions. These dimensions include the development of psychological
capital and self-efficacy and the reinforcement of participation and social responsibility.

Research Problem

Over recent decades, human resource development has become a fundamental pillar of
sustainable development, as attention has shifted from investment in material resources to investment in
people as the principal drivers of economic and social development. The United Nations Development
Programme has emphasized that genuine development is measured not only by economic indicators but
also by the expansion of people’s choices, the development of their capabilities, and their active
participation in public life. Achieving this objective requires coordinated efforts among governmental
and nongovernmental actors (United Nations Development Programme [UNDP], 2003a).

In this context, civil society organizations have emerged as key development actors. Their role
has expanded beyond the traditional provision of assistance and social services to encompass human
capacity building, skills development, community participation, and the empowerment of individuals to
contribute actively to local and national development. These contributions are advanced through training
and education programs, the promotion of volunteerism, the development of social capital, and the
reinforcement of citizenship and social responsibility (UNDP, 2003b).

However, rapid global transformations associated with the digital revolution, the knowledge
economy, and changes in the labor market have generated new requirements for human resource
development. These requirements are no longer limited to knowledge and technical skills; they also
include positive psychological resources that enable individuals to adapt to their work and social
environments, such as self-efficacy, hope, resilience, and optimism. Together, these dimensions
constitute psychological capital, a prominent contemporary concept in organizational psychology and
human resource development (Al-Qahtani et al., 2024).

Research has shown that psychological capital is developable through training and professional
development and that its development is positively associated with performance, commitment, creativity,
organizational citizenship behavior, and quality of work life (Luthans, 2012). Avey et al. (2011) further
found that psychological capital was positively associated with desirable employee attitudes, behaviors,
and performance and negatively associated with undesirable attitudes and behaviors, including cynicism,
turnover intentions, stress, anxiety, and deviance.

Despite the growing literature on the role of civil society organizations in development, most
studies have emphasized economic, social, and administrative dimensions. The psychological dimension
has received less attention, particularly regarding how these organizations build positive psychological
resources, strengthen motivation and psychological empowerment, and develop psychological capital in
ways that improve human resource effectiveness and support sustainable development.

Accordingly, the role of civil society organizations should be reconsidered from a contemporary
psychological perspective that views them not merely as institutions that provide services or assistance
but also as environments for developing individuals’ psychological, cognitive, and social potential. From
this perspective, the research problem is expressed in the following central question:
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How do civil society organizations, using a contemporary psychological approach, contribute to human
resource development and to enhancing individuals’ positive psychological resources in ways that
support sustainable development?

Objectives of the Study

The primary objective of this study is to examine the role of civil society organizations as catalysts
for human resource development from a contemporary psychological perspective by highlighting their
contributions to the development of individuals’ capacities and psychological resources, thereby
enhancing their competence and active participation in development.

Significance of the Study

The significance of this study lies in its examination of the role of civil society organizations in
human resource development from a contemporary psychological perspective, amid growing interest in
human capital as a foundation of sustainable development. The study also highlights the contributions of
civil society organizations to developing individuals’ capacities and psychological resources, thereby
enhancing their competence and active participation in serving society.

Key Concepts

Clearly defining the key concepts of a study is essential to precision and objectivity. Researchers
must therefore identify and delimit the concepts used in their studies to facilitate readers’ understanding
of the subject.

Civil Society Organizations

Ehrenberg characterizes civil society as an inevitably vague and elastic concept that does not
readily lend itself to precise definition. Shaykhani similarly describes the term as ambiguous and open
to competing interpretations depending on the author’s perspective and cultural or scholarly background
(as cited in Mufti, 2014, p. 13).

Civil society has also been defined as a sphere characterized by a multiplicity of voluntary
organizations, including political parties, trade unions, federations, associations, clubs, interest groups,
pressure groups, and other nongovernmental entities that represent public presence and reflect the vitality
of society. Such plurality contributes to the establishment of civic institutions that operate alongside
institutions of authority and prevent them from monopolizing the various spheres of public activity
(Shaoush Ikhwan, 2015, p. 26).

Human Resource Development

Human resource development is a process aimed at developing individuals’ knowledge, skills,
and abilities, thereby enabling them to perform their work effectively across various fields through
appropriate selection, preparation, and capacity development aligned with job requirements and
organizational needs (Ben Zahi & Al-Shayeb, 2004, p. 198).

Human resource development is not limited to training; it encompasses a range of activities
intended to develop human capacities and competencies across cognitive, skill-based, and behavioral
dimensions, thereby improving performance and human resource effectiveness (Bark, 2009, p. 275).

For the purposes of this study, human resource development refers to a planned process that
equips individuals with knowledge, skills, and abilities while developing their positive psychological
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resources. This process enables them to perform their tasks efficiently and effectively and enhances their
contribution to the objectives of civil society organizations and sustainable development efforts.
The Psychological Approach to Human Resource Development

The concept of human resource development has changed significantly in recent decades. It is no
longer limited to developing knowledge and technical skills through training and education; it also
emphasizes the psychological and behavioral dimensions that enable individuals to use their abilities
effectively and adapt to a changing work environment. Developments in organizational psychology and
positive psychology have reshaped the philosophy of human resource development by emphasizing
positive psychological resources as essential to performance, creativity, commitment, and sustainable
development (Al-Qahtani et al., 2024; Al-Murshid, 2022).

The psychological approach places people at the center of the development process. Genuine
investment therefore entails not only developing technical skills but also strengthening psychological
characteristics and cognitive, emotional, and social capacities. From this perspective, human resource
development promotes continuous learning, decision-making, problem-solving, adaptation to change,
and positive attitudes toward work, thereby supporting both individual and organizational objectives
(Ar'our, 2011; Boukmish, 2014; Hamr Al-Ain, 2022).

The emergence of positive psychology produced a qualitative shift in human resource
management and development practices by redirecting attention from weaknesses and psychological
pressures toward strengths and positive capacities. Psychological capital is one of the most prominent
concepts associated with this perspective. It refers to a positive psychological state of development
comprising four principal dimensions: self-efficacy, hope, optimism, and resilience. Research has linked
these dimensions to improved performance, job satisfaction, organizational commitment, and positive
organizational behavior (Mahrez et al., 2020).

Contemporary literature emphasizes that these psychological resources are not fixed traits; they
can be developed through training and planned interventions incorporated into human resource
development programs. Luthans et al. (2010) found that a brief psychological capital intervention
improved employee performance, indicating that investment in psychological resources is an effective
means of enhancing human resource performance.

The meta-analysis by Avey et al. (2011), which included 51 independent samples and 12,567
employees, further demonstrated the importance of psychological capital in human resource
development. Psychological capital showed significant positive associations with desirable employee
attitudes, organizational citizenship behavior, and multiple measures of performance, as well as
significant negative associations with undesirable employee attitudes and behaviors. These findings
indicate that human resource development should include programs designed to cultivate positive
psychological resources alongside technical and administrative skills.

The psychological approach therefore views individuals as both human and psychological capital
and seeks to create organizational and social environments that strengthen self-efficacy, motivation,
resilience in the face of challenges, and active participation in development. Civil society organizations
can play a central role by implementing training, guidance, and volunteer programs designed to develop
these psychological resources. Such programs can foster creativity, initiative, and social integration and
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reinforce the position of civil society organizations as essential partners in human resource development
and sustainable development.
Contributions of Civil Society Organizations to Human Resource Development

Civil society organizations have become key actors in human development because their roles
extend beyond the provision of social services to human capacity building, community participation, and
individual empowerment. International literature identifies these organizations as strategic partners of
governments and international institutions in implementing development programs because they can
reach diverse social groups, understand their needs, and design programs suited to local contexts (UNDP,
2003Db).

One of the principal contributions of civil society organizations to human resource development
is the development of knowledge and skills through training and vocational development programs,
workshops, and awareness-raising seminars. These activities seek to enhance individuals’ competencies
and capacities in accordance with labor market requirements. Their effects extend beyond technical skills
to critical thinking, communication, teamwork, leadership, and problem-solving, all of which are
increasingly important amid rapid economic and social change.

Civil society organizations also play a central role in individual empowerment by providing
opportunities to participate in volunteer initiatives and community activities. Such participation can
strengthen self-efficacy, responsibility, citizenship, and belonging. From a psychological perspective,
these practical experiences can enhance motivation and adaptability, which are essential to developing
human resources capable of initiative and creativity.

Another important contribution is the development of social capital. Civil society organizations
expand social networks and strengthen cooperation, trust, and solidarity among community members,
thereby creating an environment that supports learning, knowledge exchange, and capacity development.
Civil society participation in development processes can also strengthen good governance, support public
participation, and improve the effectiveness and sustainability of development programs (UNDP, 2003b).

From a psychological perspective, these organizations develop individuals’ positive
psychological resources by providing supportive environments for learning and participation,
encouraging initiative and teamwork, and strengthening achievement and belonging. These practices are
consistent with positive psychology, which maintains that investment in self-efficacy, hope, resilience,
and optimism can improve performance, productivity, and quality of life and constitutes a contemporary
approach to human resource development (Mahrez et al., 2020; Issa & Mihoubi, 2022; Al-Qahtani et al.,
2024).

Civil society organizations also promote social inclusion by directing programs toward
vulnerable groups, such as young people, women, persons with disabilities, and unemployed individuals.
These programs can develop their capacities and facilitate their integration into economic and social life,
thereby expanding opportunities for community participation, reducing exclusion, and promoting social
justice—essential components of sustainable human development.

The contributions of civil society organizations to human resource development therefore extend
beyond training and knowledge transfer to individuals’ psychological, social, and professional
development. Through capacity development, the strengthening of psychological resources,
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volunteerism, participation, and social capital, these organizations can prepare human resources to
address contemporary development challenges. Their success depends on their ability to adopt integrated
programs that combine professional competencies with psychological and social development.
Challenges and Future Directions

Despite their growing role in human resource development, civil society organizations continue
to face challenges that affect program effectiveness and the achievement of development objectives.
Limited financial resources are among the most prominent challenges because many organizations
depend on external funding or donations, leaving programs vulnerable when funding declines. Some
organizations also lack qualified personnel and expertise in strategic planning, project management, and
program evaluation, which can adversely affect the quality of their services and activities (UNDP,
2015b).

Other challenges include limited coordination and integration among civil society organizations,
government institutions, universities, and the private sector. The absence of effective partnerships can
duplicate efforts, limit the effective use of available resources, and impede the integration required to
implement human resource development programs. Some organizations also continue to rely on
traditional training methods, reducing their ability to respond to rapid labor market transformations
associated with the digital revolution and the knowledge economy.

From a psychological perspective, many civil society programs emphasize technical and
professional skills while giving insufficient attention to psychological dimensions, even though these
dimensions are essential to successful human resource development. Self-efficacy, motivation,
resilience, optimism, hope, and adaptability directly influence readiness to learn, the ability to manage
pressure, and effective performance. Research on psychological capital indicates that investment in these
resources can improve performance, commitment, creativity, and quality of work life, making them
integral to contemporary human resource development programs (Mahrez et al., 2020; Issa & Mihoubi,
2022; Al-Qahtani et al., 2024).

Civil society organizations also face a limited culture of evaluation and impact measurement.
Some organizations focus on implementing activities without adequately measuring outcomes or
assessing their effects on human resource development. This limitation makes it difficult to improve
future programs using rigorous evidence, reduces the efficiency of resource allocation, and constrains
the sustainability of program outcomes.

Addressing these challenges requires a comprehensive future vision that shifts from traditional
programming toward evidence-based development programs combining professional, psychological, and
social capacity development. Partnerships among civil society organizations, higher education
institutions, and research centers should be strengthened to support training programs informed by
current research and responsive to community needs. This vision also requires investment in digital
transformation through online platforms, remote training, and artificial intelligence technologies to
expand access to capacity-building programs and improve the quality of training services. At the same
time, positive psychology should inform program design through an emphasis on psychological capital,
psychological empowerment, and self-efficacy, which support continuous learning, innovation, and
active community participation.
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The future contribution of civil society organizations to human resource development therefore
depends on their ability to adapt to contemporary change and adopt evidence-based approaches that
integrate human and psychological capital, strengthen institutional partnerships, and use modern
technology in support of development. These directions can enhance organizational effectiveness and
consolidate the position of civil society organizations as strategic partners in human and sustainable
development.

Conclusion

This study concludes that civil society organizations have become essential actors in human
resource development. Their role is no longer limited to social services and volunteer activities; it also
encompasses human capacity building and community participation, thereby contributing to sustainable
development. The psychological approach demonstrates that investment in human resources requires not
only professional knowledge and skills but also positive psychological resources, including self-efficacy,
motivation, resilience, optimism, and psychological capital. These resources directly influence
performance, creativity, and adaptability.

The study also shows that civil society organizations have considerable potential to contribute to
human resource development through training, professional development, empowerment, volunteerism,
and social capital. However, the effectiveness of these roles depends on overcoming challenges such as
limited resources, weak institutional partnerships, and insufficient attention to psychological dimensions
in the design and implementation of development programs.

The study therefore recommends an integrated approach to human resource development that
combines professional competencies with psychological resources, strengthens cooperation among civil
society organizations, universities, research centers, and government institutions, and leverages digital
technologies and artificial intelligence in capacity-building programs. It also emphasizes the need for
further field research on the effects of civil society programs on human resource development,
particularly research addressing psychological capital, psychological empowerment, self-efficacy, and
quality of work life. Such research can support the development of more comprehensive and effective
models of sustainable human development.
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